	Steps to Reach Integral Decisions
	Ways to Impede the Progression

	1.Thesis: we start with an assumption, an idea, a plan to meet a need
	Wishful thinking: the solution is simple, there is only one way

	2. Antithesis: new information or experience comes in that differs or confronts the thesis
	Reactivity: absolute statements, righteousness, blame

	3. Oscillation: Try to figure which one is best or right. Either /or
	Polarity: taking ideological sides, manoeuvring to win, more blame

	4 a. Smash: more information, options, frames are added into the mix, 
	Seeking compromise, common ground, consensus, getting lost in relativism

	4 b. Smash: more attempts at matching needs to outcomes , sorting, comparing 
	Dissatisfaction with limits of compromise, getting frustrated, chaos, wanting to quit, complaints of it being “too hard”.

	4 c. Smash : open space for new consideration, deeper inquiry of motivation
	Fatigue, loss of commitment to the original need. 

	5. Synthesis: coordination of disparate elements into a system of more adequate (higher level) responses. Satisfaction from coherence. Ah ha!  
	Assuming steps are unique to this issue, not seeing pattern, therefore no transference to another issue. Forgetting that this synthesis will in turn become a thesis and trigger another progression 


Stage Transitions of decision-making and potential impediments. 
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