Helping Communities Make Good Decisions

A 3 day Training Workshop

Who: Facilitators, consultants, and other leaders

Why: Assist communities or organizations to respond to their complex issues 

How: Increase analysis and effectiveness
This experiential, hands-on training covers progressive steps for:

Facilitating participants to:

· Identify and include all aspects of their issues (policies, structures, behaviours and values) essential to comprehensive outcomes

· Engage multi stakeholders’ perspectives effectively (those impacted by the issue, those impacted if the issue changes and those who have resources to change the issue) 

· Develop a map of interconnected topics and subtopics, and  layers of root causes

· Shift from identifying problems to generating solutions once a priority focus has been jointly understood and chosen

· Document the road map of how the issue developed, how the stakeholders prioritized factors and made decisions on approaches to take 
Learning about new facilitation methods that: 

· Manage processes to effectively untangle and address issues 
· Surface complexity so it is understood but is not overwhelming

· Support deliberation of options, perspectives, implications and trade offs so that people arrive at decisions they can knowledgeably support.

· Structure coordinated, sustained action on collective decisions

· Transfer smoothly to any issue 

· Provide reflective inquiry evaluation methods
Trainers
Jan Inglis specializes in developmental and integral approaches to complex social issues. She is the director of the Integrative Learning Institute, www.integrativelearninginstitute.com, which offers training and consulting to individuals and organizations committed to comprehensive social change. She offers a 30-year background in community development, adult education, psychotherapy, media and art. She is a board member of ARINA, Inc., www.global-arina.org, an international non-profit organization supporting action research for social change. She lives in Nelson, B.C.

Sara Ross, Ph.D., is founder and president of ARINA, Inc., the home of The Integral Process for Working on Complex Issues (TIP). TIP is the result of her decades of commitment to action research and practice and figuring out what works. Her passion and methods are for fostering productive capacity development and actionable directions for individuals, groups, communities, and organizations to address their complex issues. She lives in Ohio, U.S.
We can come to you or you can come to us in Canada or U.S.
For more information contact: Jan Inglis info@integrativelearninginstitute.com or call 250 354-3881

The Integral Process for Working on Complex Issues (TIP)

Nine Steps towards Comprehensive Social Change

Communities face challenging issues that have been building over time, such as poverty, crime, and unhealthy air or water quality. There are no quick fixes for such issues, and officials, agencies, and citizens at large are becoming paralyzed about what to do. Decisions about what to do are difficult because they mean dealing with many trade offs and even unforeseen side effects that the community will have to live with. There are seldom civic processes or skills in place designed to deal with the complex, multiple layers involved to address problematic issues. If comprehensive social change is a goal, such processes need to engage a broad range of stakeholder perspectives and life conditions. Policy change is often required, but, by itself, it is not enough. If elected officials attempt to make decisions without “the rest of the system” being involved, well intended outcomes will rarely last and some plans could even be sabotaged. 

The Integral Process for Working on Complex Issues (TIP) is designed to help communities deal with the complex issues that plague them and are not going away. TIP is a way for a wide variety of people to see and understand complexity so it becomes manageable, rather than overwhelming or paralyzing. It provides a clear progression of nine steps for participants to see concrete interconnections among big topics of concern (for example, violent crime, transportation, education, health, employment) so they (a) do not expect quick fix solutions, and (b) know how to work on their issue of concern in a sustained, systemic manner.  The steps help people identify the root causes of issues. These include a tangled weave of behaviors, attitudes, institutional structures and policies. When people see how issues got built up and how they are maintained as problems, they can begin to address them systematically and knowledgably. They can make new choices and replace old, inadequate responses with new more informed responses. TIP includes re-usable templates to record the broad and deep range of factors and perspectives surrounding an issue The templates contain multi-perspective options that can facilitate public deliberation. Deliberation means weighing benefits, costs, and trade offs from the multiple perspectives involved. This helps develop shared, public knowledge of the why’s, what’s, and how’s required to address the issue. Deliberations result in decisions about a comprehensive range of actions to take to address the issue. To be comprehensive responses must include individual and collective voluntary action as well as publicly-supported policy changes. TIP can be used over and over with any complex issues the community faces. As a systemic approach, its methods can become part of the skill set and method for doing public business. It can help people develop the necessary conditions and methods for comprehensive social change. 

TIP was developed by Sara Nora Ross, Ph.D., based on 20 years of accumulated research, including fieldwork in communities and public issues analyses. Its meta approach to issues differs from other forms of citizen engagement and aims at sustained action based on multi-stakeholder involvement. Additionally, its use can build capacities that remain in, and serve, the community. These include civic education, critical thinking, and leadership. 

TIP offers:

· A comprehensive yet very specific method of responding to any public issue

· A method to build and sustain community capacity to respond to issues

· A method to address complexity and multiple stakeholder perspectives

· A clearly articulated Theory of Change 
· A design based on researched and field tested theory 
www.integrativelearninginstitute.com or www.global-arina.org
or contact us: in Canada 250.354.3881, in USA 513.734.7996, in Sweden 46.31.786.5663
